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On Theoretical System of Tobacco Technician “Six Step” Method

JIAN Chun-hui et al
Abstract According to the demands of the modern tobacco agricultural construction, how to improve the grassroots tobacco leaf production

(Xunyang Branch of Ankang Municipai Tobacco Company, Xunyang, Shaanxi 725700 )

technician working method was discussed, and combined with the actual situation in Xunyang tobacco area, the management status and prob-
lems were summarized. Tobacco Technician Six Step Method was put forward, including investigation baseline, planning, training, promotion,
classification guidance, inspection feedback, extension. And application in "six steps" execution of work practice, let each department sud-
den job content further refining and clear, and each step of the work content for the work to determine the main points, methods, measures and

work process, support form, considerations and work standard.
Key words Tobacco; Technician; Working method
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