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PDCA Method for Improving Process in Aircraft Precipitation Enhancement
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Abstract

(Tianjin Weather Modification Office, Tianjin 300074 )

The PDCA cycle was proposed to solve the problem appearing in the operation flow of aircraft artificial precipitation enhancement in

Tianjin. In order to improve the efficiency of weather modification, we clearly define the post, responsibility and content of the job, strengthen

the standardized management of operation flow, establish the manual of aircraft artificial precipitation enhancement.
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