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Application and Thinking of Lean Production in Tobacco

TAO Meng-ye, CHEN Tao, HE Yang (Nanzhang Tobacco Branch Company of Hubei Province, Xiangyang, Hubei 441500 )

Abstract The contents of tobacco lean production were analyzed from 5 aspects of accurate information, sophisticated technology, precise op-
eration, fine management, and capable team. It was ponited out that “accurate information” is the premise and foundation, “precision opera-
tion” is the key and central. Accurate information and precise operation play a key role in the implementation of tobacco lean production. On
the basis of this, the existing problems in the tobacco lean production were studied, and the current tobacco lean production was discussed.
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