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Study on Pomegranate Industry Competitiveness in Yicheng Based on Diamond Model

ZHAO Hao-yu et al

(Yantai Research Institute, China Agricultural University, Yantai, Shandong 264670 )

Abstract Michael Porter’ s “Diamond Model” was used to analyze affecting factors of pomegranate industry competitiveness in Yicheng.

Based on the situations, it was found that the main reasons of the decline of Yicheng pomegranate are small scale cultivation of orchardman,

lack of scientific and technological innovation, mixed breed structure. It was proposed that contract plant, increasing investment in scientific

research, pomegranate intensive production can promote Yicheng pomegranate industry’ s competitiveness.
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