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Study on Construction and Optimization Strategy of Value Chain in Terms of Natural Rubber Logistics of Yunnan Province
LIU Ming et al

Abstract Currently, logistics cost accounts for a large proportion in natural rubber industry, but it is always ignored by hidden in the other
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costs. The natural rubber industry is the pillar industry of agricultural economy in Yunnan Province. With logistics activity and participants as
study objects, using value chain method, the operation structure of natural rubber logistics in Yunnan Province was analyzed, and the value
chain was constructed and deeply analyzed. The corresponding optimization strategies were put forward, so as to reduce logistics cost, improve
logistics operation efficiency, promote competitive advantages of natural rubber industry in Yunnan Province, and provide reference for other
rubber producing provinces.
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