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Study on Tobacco Leave Lean Production Management System

ZUO Ye-hua et al ( Guizhou Tobacco Company Wengan Branch, Wengan, Guizhou 550400)

Abstract In recent years, tobacco lean production infrastructure is almost completed, and professional service scope expands accordingly.
Hence, the developing emphasis has transformed from hardware facilities improvement to software updating of lean management and precise work.
With related documents released by China Tobacco and Guizhou Tobacco, the achievement of comprehensive lean management probably become
one of the key goals for the future development of the tobacco business. The construction goal of tobacco leaves lean production management sys-
tem is to internalize technology, information, human resources, material and other production elements into value stream of flue-cured tobacco
production, and strict control value stream of input costs and output benefits, and then create management profit, promote enterprise core com-
petitiveness. The lean production management is both extension and expansion of modern tobacco agriculture, closely related to agricultural
standardization and GAP management, which is based on professional service training and production machinery upgrading, with team manage-

ment and station working as carriers, and information feedback, key quality monitoring and benefit evaluation as assessment references.
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