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The Construction of Evaluation System and Cultivating Mechanism for Professional Tobacco Growers in Xiangxi Autonomous Prefec-
ture

TIAN Mao-cheng' , LIU Jin-fang’" , ZHOU Mi-liang' et al (1. Xiangxi Autonomous Prefecture Branch of Hunan Tobacco Company,
Jishou, Hunan 416000; 2. Hunan University of Technology, Zhuzhou, Hunan 412007)

Abstract As the dual effect superposition of urbanization and aging, and labor intensive and low comparative returns of growing tobacco, to-
bacco farmers get a rapid reduction. To cope with the grim reality, we need to cultivate professional tobacco farmers to improve seed yield cig-
arettes and stable tobacco grower team. We design evaluating indicator and formulate evaluation methods based on balanced scorecard, through
which we calculate the farmers rating with subjective ratings and objective operation according to the reality of Xiangxi Autonomous Prefecture.
We guide and cultivate professional farmer from differentiated support, mechanized operation, systematic training, and construction of land cir-

culation service system and the farmers cooperative.
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Fig.1 Strategic map of professional tobacco growers evaluation
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Table 1 Classification evaluation index of professional tobacco growers in Xiangxi Prefecture
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Note : Age over 65 years old and acquisition does not cooperate and collusion with tobacco traders was veto item.
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