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Selection Mechanism of Business Model for Small and Medium Sized Fruit Enterprises and Its Enlightenment—A Case Study of Wan-
jiale Fruit Company in Zhangjiagang City
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Abstract
these enterprises,uses its perfect business model to effectively avoid its disadvantages, and provides quality products for specific customer pear,

(College of Finance,Nanjing Agricultural University,Nanjing, Jiangsu 210095 )
Fruit enterprises in China were generally small scale and limited resources. Wanjiale Fruit Company as a typical representative of

obtains both economy benefits and social results in the local fruit market. We discussed the selection mechanism of business model of small and
medium sized fruit enterprises, this type of enterprises could choose to identify and develop local “niche” markets and match specific customer
needs and product supply to avoid being eliminated. Through the case analysis, the study provided a thinking of model selection mechanism to the

enterprises which meet the conditions referred in this paper.
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