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Development Strategy Assessment of Rural Tourism Based on SWOT Analysis of Qionghai City Hainan Province

CHENG Chang,DONG Hong-yu,FEI Li-rong et al (Hainan Huadu Urban Design Co. , Lid. ,Haikou, Hainan 570206 )

Abstract Through the investigation and research on the current situation of rural tourism in Qionghai City, the strengths, weaknesses, oppor-
tunities and threats of rural tourism development in Qionghai City were analyzed, and the SWOT analysis matrix was established. The develop-
ment of rural tourism in Qionghai City was clarified from four aspects under the current situation of advantages and disadvantages coexist and

opportunities outweigh challenges about rural tourism. Specific solutions to the problems were proposed.
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Fig.1 Structural methods for SWOT analysis
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Fig.2 The present situation of tourism traffic in Qionghai

E3 igHoNRERR
Fig.3 Rural greenway planning in Qionghai
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Fig.4 The strategy matrix of rural tourism development of Qionghai
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