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Research on Investment Management and Control of Water Conservancy Construction Project Based on WBS

SU Yu-yan, GAN Zhong-wen,HE Jing (Nanjing Water Conservancy and Construction Engineering Inspection Center Co. , Ltd. ,Nanjing ,
Jiangsu 210017)

Abstract Water conservancy project investment control runs through the whole process of engineering construction, and it is an activity of ac-
tively managing engineering economic indicators. The whole construction project is decomposed into various stages using WBS, the investment
control objectives of each stage are integrated into the project investment control target, cost and progress of the whole process are analyzed syn-
thetically by the method of EVM, the aim is to control investment in a timely manner and improve the investment benefit of the construction fund

to the maximum extent, and complete the project construction on time, quality and quantity.

Key words WBS;Water conservancy project; The whole process ; Investment control ; Management

KA TARZE B H — i THHK BB, 768 Bl
T P B T BB 4 i I A 22 B0 BB vl 15 9 A
PR ARG REAS ey A5 (]l 0 =B A B B, AL X 451
MBI OO A TR MR, AR R4S
F (WBS) w2l — 100 H , % — 7 A 5 BEAT 701 , $E25T H
IR BAT 55 AT 55 HH 00 0 Pl — T A, 4 — T T A
BCE A A B s shrb, B LRSS R Sy e 1) % 00 H 2
AT oML, H A FE T T H AR A, R

AR H TAEME PR E Lo R WBS XK il i i3 3
H AT 458 4, ol SE B0 TR H AL B, A6 1T Rl b A T 4%
TeyEl, Ws 3 R Ge b | aid B M s 0 0 B Y o
1 WBS X #Z % B 5

WBS J& i — AR H 43 ik n] DLUAE BRI 1 i) T4
Bt PR, T R H A4 s s R AN AL F X 4%
AN TTAEFRIT B B AR BT, o k800 H 545 5 3 A T
AR . B H gk WBS /R WL 1,

IR A pitA
|

S e -4 IR I HILEFNE Jor N Ny

L I | I I |
R T n ¥ % 7 # % -
2 AT & X e T % b 2
# " & || B Ei % s =
28 #F it ¥ || & # = * ¥
# 7 i it # ¥ W

it it

E1 ZBEMBSHELEN WBS =X

Fig.1 WBS schematic of construction project decomposition structure
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