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Analysis and Research on the Business Model of Guangxi Agricultural Products E-commerce Based on Business Model Canvas
TAN Jun-jie (Department of International Economics and Trade , Guangxi Nationalities Normal University/China-ASEAN Cross-border Trade
Research Center, Chongzuo , Guangxi 532200 )

Abstract In recent years,Guangxi agricultural product operators rely on Internet thinking to carry out e-commerce of agricultural products,
and have achieved certain results,but the problem of homogenization competition and customer stickiness has not been effectively solved.The
project research uses the business model canvas to analyze the business model of Guangxi agricultural products to carry out e-commerce , find
solutions in both the basic conditions of the enterprise and customer resources, improve the existing business model, to enable operators to cope
with the price war and customer stickiness under the conditions of homogenization competition, and ultimately enhance the competitiveness of

competitors in the e-commerce business model of agricultural products can create market competitiveness.
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it AL SRR LLtE— 2B L A B 58 e
12 #OME OB ELBUE AR A R AR 558
Gexp o A 22 R ZEIERYRE ST, & T LUR A BF K S) , don]
D 5 A 5 X 5 e — 0 it i e 55 ) SR RE R

13 W& Adinmigdh S HiR% 5, BI80E BiR % r A
ROF & PR E S IGE 55 P A e AT C R G TE
BIUE A% PR L S DA TS SE 1% P O R, X R4
TR I A o A5 A > 08 3 TR S A AR S A B RE S A
BB ESR L AT R A F] W ATLATIT % 7 i 5K R 5 1)
HEAT R AL f Ay A e, A A 5 R 55 A 2 ik Tl 3

B FSRIMTBE
14 WS AEW55 B0k oy AR ZE R ) AT R B B 2

27 R A T I R AR [ A2 9%, SRR BORE BAR A
HEAT PR, L1 W28 AR et SR 1) 0 07 LA 22 BT A
— BT, IR EE R R AR, B R 2 51 4
H] T3 BRI ) AT i AR AN, JF 1] SR S i o
THABMS (5L, W PSR BT A P2 A0 401 ) s
PR T A

2 ITERFRETFHSEEESHT

2.1 EMeECEMEE ARl IR R T A R B Y
Tl P AR 192 W) P L R AT A S A e ol L R B Y
FLE B A S AR A 7 (FL SR AT AR 2
b A B A P ST AR E B AR R R I HAEAO AR 7 i
PEEAR AN A SRR R DU , A RS AE 5 2030
PR A I TR RE M AR A1 3 il ORI ™ o T
JUAF Rt BT L L L P 5 b A PR 2 ] 28—t B IR 0 Sk A
SR AU, JETE T B A AR AR PR e

22 XENE  HATT BB LRI R TR ST
FESEPR IS 55 FF BEA R LR, 28 B AT BT AR Y
A At R AR LA LT B8 0 A i i AR L R
B A BRGS0 EL 0 R AL i i) B AE TG 1A i, 22
BGRB9S I RE, IV L3 B A B
2.3 ROEIR A EUE LS AR T R 5 BT T
Gyh B2 AR % P SRR R AT 7 1 AR R 1 L A
BA R FRAELEE N Rl RO B IR . TR LR AT [ P 2
P55 28 o V- B TH A A E I 28 2, MRS L By ) i
BRGS0 BRI, 33k 2 B DR DA AR 7 i 52 5 X T
TR A A T A R Y 2R

24 #OMME MHEBGE RGN M3 S KT K
P+ SELAE T A ™ i WL TR 55 8, BEE W IR T % 5 A
F Z [ A5 BXIRR , PRS2 5y i it B R A £ R RE RS i EL I
AT Sk ST e RSt . I HL, W XU S 3K
FRARRME T A ER RN, XA 5 T AR PR T4
S I )2 18] A SE R, T2 S S 0007 ) AR 7 RE RN 5K
HEAT Bk iRy B RIA T30
2.5 BEHER YA A RIBCE LA R BRG] e BEis
TEMRAL M X TCIEAT ROTRE B A VEYI IR ECIR 2w TR R X
PP RN o A ™ b az il 55 o, BRI 1 RERE HL 524 H
IRIK WCH R IR ARG H I8 46 HARMTT . PRk, 4™
P 95 R B 22 A T 1 ] P — L R /N ) = 2K
Yk o

BEAN AR R 55 15 BEA A ™ R I 18— JBETH
ARG 7 A RA™ b 2R T 5 1 ) AT, X Ak
7 ity LR 55 ) 200 TS 30 P RN (R R B
ABRIFETI 2 16
2.6 RiE@EHE EEN,BAT(HE FUHEEE IR A"
A HLT R 95 AR % (B2C) LW 6, e H AT
RARNRIE . /NEROr 2 EH B R AT BN £ -5 H
S IRT T RE AT T/ Ak “ REX RS (B2B) Jr T,
PV EBEN AR+ =T A E AR AR5 B A S KL ) %o
JUgR A PR 2B T & B2B S5 AR R T 5
ST B A AT R 5 - B L2 B E ]
27 BPRXR HSEWMMABRTS G B &0
RE, PRI 7 O 3 A ST ARG A LA — ML S i 37 S
$E o AHE, AT L () S0 i R 55 A 488 ik i e R
P PR P RIS U BT
2.8 RALEH AT HL TR 55 28 W A A — A
AR A A BRI AR A AE R A AT A T
WrEHANA RIZE WA . A FGERA T, VT2
TR it AR R A DR S B A ™ it A AR ™ A
MR , o SEBRAE 5 1T BRI 109% Ze 4, T LA B50RI i 25 1]
BRI RG5O T R ], 2
REBS P AT A R 1T B IR T REIS B -1 , e X e —
FEFRIE L RRARAR ™ i 52 By i i v IR A A At S0 IR 2R
AT AR BRI A R
2.9 WNSRIR ORI ST SRR 22
EH R EZWARB ., S350, 05T 7 i P i ROk A7 5 g BR
(% i 3k S A S i I 55 2% AR MO DREE RO WD C X ,
WA T B R
3 RS ARTREFESEEENHIGHE®R

FEZIIIET S Pt 3 A ST PUA™ fh W 1 R 55
JEE I A P A7 A S, R P M S R A Xt
A7 ity LT 55 B AT, DA 55 R D Al IR AR A
b ACAERIZS ;1 2 A7 1), P 5 22 A T I 9 2 A (]
A, R R A S A R FORS PRI AL, 31X 2 AN RIS A ]
LBk, EHA X,



47 %20

WRA ATHLBERS AN GR®®HeTHEZ2EE G2 H R 237

31 FREETERRALESEEN R T RS
K JRATS I TA™ iy 52 5, A e 38 ELIPE 0 + 7 S AT s
A TAG= AR AR B B B ) PEA A A ™
sty SR R RS T LASR T T A n] BE R 2 S B b AT E
R AT (AN ] AR, 3 LR 55T 3 RS L p 7= i 1 S
NI TG A — AT RIR I RS (EIE %A ™
MR IR R 2 U BT T e T B AR BT SR i
iy, T JHAT (4 [R50 7 iy b S 3 R AR Al B
B PR A RO BE LA . 5 2, SRR A™
A A B T A JEE LR 55 AT BIRAS 1 DR il = 22 S A 3 4 T
TS B PR T S SR g T

32 FPREMEBAES RS RO [R5 4
PN N AR R 5 TN Y023 T A AR e
KR , T2 00 S 1) RO ™ it B2 2 456 8l v T 3 % P i R 1L
WHREHBOIOR . WKINZEE M, b T %
RS 2T S BT % P AN, 20 PR P R A p
A RIS A28 RS A AR N 1T B4 B R A
T GEF WA L — , 00KE (e £l 2855 38 M 2 1]
B IRGR , AR T2 EH W AR

4 TARTFRETFESEERXLZBYR

41 RERRERETFHSERERUZTEMERABTRS
MAEF=/ A7 MRS D IR A = P2 B 3 ikt Ay
B R o FEAR SR A (A it 52 P 22 B it R A
PR i E AT A A I 55 AL R O Bk e 55
A i S PRIE AR RE AT BT RS B 5835 1 o A,
GBSO AR i A T B R SN UL A AR B I | i RS
TRy T A, AL ST A R 9% B 2K
B 350, 28 MR S5 BB B 2 BLER Y, B 2 MG TE
BB BT I S B B ST I R Sl A ) B R
Fr B sl T 2%, X S B A TR AT R iR S5 i
TS5 7 i ol P 5 B 45 5 ) G T S 0 7 it D) DX R R AR

I FHTEAR T A Y BCIR PR R R LE 255 4 ) 45 5 AR 7 b

(R Z2 M [R) £ 7 2 S AR FC A 288 7 sl SR A A T I

22 AT PRI KR

42 ETREEPRBEAREHmRS, REZFFMIEHF

FBWNKIRE AR A LA 5 S R S AR R

M X R A P R A VIR R A R R

FAMAUNE R A P R AN AT BRI 2 e 3 1] AE Hh B 2 F

= IR S R 55, BIANAR IR AR AN R AR ik e 45 H o [+)

I, A ARG 15 55 A T T 345 ) & RAS I B2 B U5 R

HEN R IR T 37 VRIS T A (L, SEA ) T S o ot IR 55 114

HIHHET™ o D30, A S RO 55 AR T AR 7 i A B, S|

TEE A BEAN R 7 B2t AT 7 i AR 55 i et i

T T B A 30 R 8, X R AR A 7™ il HL TR 95 AN AR

S & JE B M E R T 28 S RTIR 55, F RA AT %

FURGE

S Lk

(1] skmes. TN+ B A iR AR AR R [ ]
2T, 2017(10) £ 141-142.

(2] BKES 10" THAN+" I N F B IBCES R LT ] Ll 45
B2017(6) : 110-113.

[3] P, S BRI S AR = R A T [ ] BOR AT S
TS ,2019(1) ¢ 110-114.

[4] BEETS AR A E
FI,2019(1) ; 88-94.

(5] EEBB-RE-ARE AR S ERU KSR A AT ] . Al 2
3.,2019(1) ; 141-142.

[6] XS K, Z5t A il S A R SN S 2 e
[J] &AL 2012(3) ¢ 81-95.

(7] BN —r— " BN R T P S 7R M AR = B B R SRt T
[J] 57,2017 (11) ¢ 239-242.

[8] LA, s, IRELR, 5. PRl iR 85 & ATt [T ). 4%
FallF}2#,2010(7) :201-203.

(97 S, FREA, SRIEE. N+ ER5E N agia .5
AVZEBIFFT,2018(8) 16971,

[10] OSTERWALDER A ,PIGNEUR Y.Business model generation:A handbook

for visionaries, game changers, and challengers [ M ].New Jersey: John
Wiley & Sons,2010.

FREZA A 2y SRR T ] A% A

(LE42% 227 W)

FEE R E 4 b i R IEA S &R

S E 3k

(1] A, AR AT R TR M e S 4T [ ) . 4=
Lt 2016,35(4) 1053-1062.

[2] SRRZE, VN1, 259, S PR T B SR ). 4S8, 2018,
40(2) :1-5.

[3] (B AT 2R M SR X R A 7=
(34) :334-335.

[4] L&, J5%8, AL 1961—2015 4 [E SR AL I2H b H 5 2 = f
BRI F-HOSIEERT I [ 1] S SR, 2018, 34( 1) :34-47.

(5] 125k, 38, F EFa, S i R AR A NE AT Mo T [ 7%
[ 5#K,2018,38(11) :120-123.

[6] ZRb50E e S A (U TR B MERHE ST D 5% iR

USRI ] (R 5, 2017

BT, 2014,

(7] 3EED), 2R, 2008, S e hiBE 55 - B TR R AR R 36 1
b ] BRI, 2018(8) - 184-185.

[8] WITTEN D M, TIBSHIRANI R J.Extensions of sparse canonical correlation
analysis with applications to genomic data[ J].Statistical applications in ge-
netics & molecular biology,2009,8(1) :1-27.

[9] DONG L,ZHANG Y S,ZHANG R, et al.Characterizing nonlinear relation-
ships in functional imaging data using eigenspace maximal information ca-
nonical correlation analysis emiCCA [ J].Neurolmage ,2015,109 (1) ;388 -
401.

[10] ZHBeLL, 255, IR PO S S S SR A SR IR 34

[J] PR DA, 2017,7(3) :203-208.
(1] 88, BB, BORot. KL dsl A K I 22510 ) HL S AO/NAO
ORISR AT T ] U0k, 2018,38(6) - 730-738.



