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Abstract

The most valuable resource of scientific research institutions is talents, and training and development are the key to human resource

management. Based on analyzing the necessity and importance of human resource training and development in provincial agricultural scientific

research units, this paper focuses on the problems existing in current training and development, puts forward the optimal path of human re-

source training and development, such as establishing scientific concept of human resource training and development, establishing human re-

source training management system and establishing hierarchical dynamic management.
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Fig.1 Human resource training management system
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