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Optimization Strategy of the Structure of Tobacco Employees at County Level in the Process of Agricultural Modernization—A Case
Study of Pingli County, Ankang City

ZHAO Peng, KE Mei-fu, HAN You-ji et al
Abstract
ing potential of tobacco practitioners, this paper analyzes the present situation of the structure of tobacco workers at county level from six di-

( Ankang Tobacco Company of Shaanxi, Ankang, Shaanxi 725000)

In order to construct a benign, scientific and sustainable human resource structure of tobacco at county level and fully tap the work-

mensions, ineluding age, length of service, level, knowledge, wisdom and style, agricultural work is not attractive to young people; the pro-
portion of skilled workers is unbalanced and there are two gap periods of working life; the proportion of management service personnel is too
high and the burden of front-line staff is too heavy; and there is a lack of section personnel, the employees’ educational level is low and pro-
fessional, the potential of the scheming and innovative employees is not enough, and the combination of the employees with different characters

is not enough.Personnel structure optimizationstrategy was proposed in view of the existing problems from six aspects including recruitment poli-

cy, length of service short board, flat management, training staff, accurate division of labor, organic combination.
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Fig.1 Age structure of tobacco employees in Pingli County
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Fig.3 Hierarchy of tobacco workers in Pingli County
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Fig.4 Knowledge structure of tobacco leaf workers in Pingli
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Fig.5 Professional title structure of tobacco workers in Pingli
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