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Discussion on Construction of Teaching Staff Based on the SWOT Analysis

LIU Li-ping et al ( College of Crop Science, Fujian Agricultural and Forestry University, Fuzhou, Fujian 350002 )

Abstract Based on the method of SWOT analysis, this paper firstly, offers a comprehensive evaluation of the present condition concerning
teachers’ construction in Crop Science College, Fujian Agricultural and Forestry University, then, figures out its deficiency. Finally, some so-
lutions are put forward, accordingly, including SO strategy: taking advantage of the opportunity, playing advantage; WO strategy: using a
chance, changing disadvantage; ST strategy: playing advantage, avoiding threat; WT strategy: overcoming disadvantage, avoiding threats.
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