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Study on Training Demands for Grass-Roots Cadres Based on Competence Model
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Abstract

ficiently one was established based on competence. Firstly, competency checklist method was used to extract competence characteristics, the

(School of Business Administration, Jiangsu University, Zhenjiang, Jiangsu 212013 )
Training demands analysis is the first key link for effective training. Based on lacking of training system for grass-roots cadres, an ef-

competence model for rural grass-roots cadres was constructed, each competence character is namely training system dimension; secondly, Multi-
AHP was adopted for endowing corresponding weight ; finally, TOPDIS was adopted to carry out training demands analysis for rural grass-roots ca-
dres, the improvement potential matrix T for each training dimension was obtained. The improvement potential is greater and training demand is

more urgent with the T value increasing, which effectively avoid unscientific factors in rural grass-roots cadres training.
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